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INDEPENDENT AUDITOR’S REPORT 

 
 

To the Board of Directors 
Communities In Schools of South Central Texas, Inc. 
New Braunfels, Texas 
 
Report on Audit of the Financial Statements  
 
Opinion 
 
We have audited the accompanying financial statements of Communities In Schools of South Central Texas Inc. (the 
Organization), which comprise the statements of financial position as of August 31, 2025 and 2024, and the related statements of 
activities, functional expenses, and cash flows for the years then ended, and the related notes to the financial statements. 
 
In our opinion, the financial statements present fairly, in all material respects, the financial position of Communities In Schools 
of South Central Texas Inc., as of August 31, 2025 and 2024, and the change in its net assets and cash flows for the years then 
ended in accordance with accounting principles generally accepted in the United States of America. 
 
Basis for Opinion 
 
We conducted our audits in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States. Our responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of 
the Financial Statements section of our report. We are required to be independent of the Organization and to meet our other 
ethical responsibilities, in accordance with the relevant ethical requirements relating to your audits. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting 
principles generally accepted in the United States of America, and for the design, implementation, and maintenance of internal 
control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions or events, considered in 
the aggregate, that raise substantial doubt about the Organization’s ability to continue as a going concern within one year after 
the date that the financial statements are available to be issued. 
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 Auditor's Responsibility for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is a 
high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with 
generally accepted auditing standards and Government Auditing Standards will always detect a material misstatement when it 
exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are 
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment 
made by a reasonable user based on the financial statements. 

 
In performing an audit in accordance with generally accepted auditing standards and Government Auditing Standards, we: 
 
• Exercise professional judgement and maintain professional skepticism throughout the audit. 
 
• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and design 

and perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, evidence 
regarding the amounts and disclosures in the financial statements.  

 
• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in 

the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Organization’s internal 
control. Accordingly, no such opinion is expressed.  

 
• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made 

by management, as well as evaluate the overall presentation of the financial statements. 
 
• Conclude whether, in our judgement, there are conditions or events, considered in the aggregate, that raise substantial doubt 

about the Organization’s ability to continue as a going concern for a reasonable period of time.  
 
We are required to communicate with those charged with governance regarding, among other matters, the planned scope and 
timing of the audit, significant audit findings, and certain internal control-related matters that we identified during the audit.  
 
Supplementary Information 
 
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The accompanying 
schedule of expenditures of state awards, as required by Texas Grant Management Standards and Title 2 U.S. Code of Federal 
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards (Uniform Guidance), is presented for purposes of additional analysis and is not a required part of the financial 
statements. Such information is the responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the financial statements. The information has been subjected to the auditing 
procedures applied in the audit of the financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare the financial statements or 
to the financial statements themselves, and other additional procedures in accordance with auditing standards generally accepted 
in the United States of America.  In our opinion, the schedule of expenditures of state awards is fairly stated, in all material 
respects, in relation to the financial statements as a whole. 
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Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated February 24, 2026 on our 
consideration of the Organization’s internal control over financial reporting and on our tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is solely to 
describe the scope of our testing of internal control over financial reporting and compliance and the results of that testing, and 
not to provide an opinion on the effectiveness of the Organization’s internal control over financial reporting or on compliance. 
This report is an integral part of an audit performed in accordance with Government Auditing Standards in considering 
Communities In Schools of South Central Texas Inc.’s internal control over financial reporting and compliance. 
 
 
                                      
ADKF, P.C. 
San Antonio, Texas 
February 24, 2026 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



COMMUNITIES IN SCHOOLS OF SOUTH CENTRAL TEXAS, INC.
Statements of Financial Position
August 31, 2025 and 2024

2025 2024
ASSETS

Current Assets:
Cash and cash equivalents 656,941$        699,341$        
Accounts receivable 325,856 299,051
Inventory 54,101 72,741
Prepaid expenses 45,875 33,803

Total current assets 1,082,773       1,104,936       

Non-Current Assets:
Property and equipment, net 570,718 578,894
Investments, at fair value 3,461,331 3,242,882

Total non-current assets 4,032,049       3,821,776       

Total Assets 5,114,822$     4,926,712$     

LIABILITIES AND NET ASSETS

Current Liabilities:
Accounts payable and accrued expenses 123,503$        26,837$          
Deferred revenue 20,833            -                      

Total liabilities 144,336          26,837            

Net Assets:
Without donor restrictions:

Available for operations 4,689,629       4,508,345       
Designated for recurring school programs 70,800            40,573            

Total without donor restrictions 4,760,429       4,548,918       
With donor restrictions 210,057          350,957          

Total net assets 4,970,486       4,899,875       
 

Total Liabilities and Net Assets 5,114,822$     4,926,712$     

See notes to audited financial statements.
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COMMUNITIES IN SCHOOLS OF SOUTH CENTRAL TEXAS, INC.
Statement of Activities
Year Ended August 31, 2025

Without
Donor With Donor

Restrictions Restrictions Total

Support and Revenues
Government grants 1,187,342$      -$                  1,187,342$      
Other grants and foundations 344,243           405,231        749,474           
Service delivery agreements 2,313,045        -                    2,313,045        
Donations 277,182           142,820        420,002           
Special events, net of expenses 273,298           -                    273,298           
Thrift store, net of expenses 152,050           -                    152,050           

4,547,160        548,051        5,095,211        
Other revenues:

In-kind contributions 871,294           -                    871,294           
Investment income, net 357,076           -                    357,076           
Other income 31,333             -                    31,333             

Total support and revenues 5,806,863        548,051        6,354,914        

Expenses
Program services 5,434,420        -                    5,434,420        
Supporting services 546,756           -                    546,756           
Fundraising 303,127           -                    303,127           

Total expenses 6,284,303        -                    6,284,303        

Change in Net Assets (477,440)          548,051        70,611             

Net assets released from restrictions 688,951           (688,951)       -                       
Net assets at beginning of year 4,548,918        350,957        4,899,875        

Net Assets at Year End  $      4,760,429  $      210,057  $      4,970,486 

See notes to audited financial statements.
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COMMUNITIES IN SCHOOLS OF SOUTH CENTRAL TEXAS, INC.
Statement of Activities
Year Ended August 31, 2024

Without
Donor With Donor

Restrictions Restrictions Total

Support and Revenues
Government grants 1,482,253$      -$                  1,482,253$      
Other grants and foundations 220,485           248,214        468,699           
Service delivery agreements 2,121,872        -                    2,121,872        
Donations 355,017           174,364        529,381           
Special events, net of expenses 212,270           -                    212,270           
Thrift store, net of expenses 193,660           -                    193,660           

4,585,557        422,578        5,008,135        
Other revenues:

In-kind contributions 888,145           -                    888,145           
Investment income, net 538,400           -                    538,400           
Other income 34,032             -                    34,032             

Total support and revenues 6,046,134        422,578        6,468,712        

Expenses
Program services 5,712,695        -                    5,712,695        
Supporting services 675,776           -                    675,776           
Fundraising 281,394           -                    281,394           

Total expenses 6,669,865        -                    6,669,865        

Change in Net Assets (623,731)          422,578        (201,153)          

Net assets released from restrictions 514,352           (514,352)       -                       
Net assets at beginning of year 4,658,297        442,731        5,101,028        

Net Assets at Year End 4,548,918$      350,957$      4,899,875$      

See notes to audited financial statements.
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COMMUNITIES IN SCHOOLS OF SOUTH CENTRAL TEXAS, INC.
Statement of Functional Expenses
Year Ended August 31, 2025

Program Supporting
Services Services Fundraising Total

Salaries, taxes and employee benefits 4,222,808$    439,154$       244,643$       4,906,605$    
Staff and board development 9,726             5,334             234                15,294           
Insurance 26,525           155                1,296             27,976           
Office expense 18,041           12,659           4,685             35,385           
Professional services 43,859           5,462             2,009             51,330           
Facilities expense 2,900             2,884             803                6,587             
Program expenses 242,949         -                     -                     242,949         
Marketing and community outreach 886                118                5,443             6,447             
Volunteer support 86                   -                     -                     86                   
Fundraising -                     52                   11,872           11,924           
Supplies, equipment, and technology 51,554           4,416             4,695             60,665           
Travel and meeting 29,602           921                216                30,739           
Depreciation -                     17,022           -                     17,022           

Total direct expenses 4,648,936      488,177         275,896         5,413,009      

In-kind contributions 785,484         58,579           27,231           871,294         

Total expenses 5,434,420$    546,756$       303,127$       6,284,303$    

Special events costs not included above:
Food and beverages 27,026$         
Other direct costs 29,540           

56,566$         

See notes to audited financial statements.
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COMMUNITIES IN SCHOOLS OF SOUTH CENTRAL TEXAS, INC.
Statement of Functional Expenses
Year Ended August 31, 2024

Program Supporting
Services Services Fundraising Total

Salaries, taxes and employee benefits 4,484,412$    422,685$       230,159$       5,137,256$    
Insurance 32,240           3,181             1,489             36,910           
Business expense 659                54                   -                     713                
Professional services 11,937           48,286           151                60,374           
Facilities expense 24,741           52,375           4,477             81,593           
Program expenses 255,869         54,279           4,882             315,030         
Marketing and community outreach 1,992             1,503             1,735             5,230             
Volunteer support 5,116             -                     -                     5,116             
Fundraising -                     -                     6,696             6,696             
Supplies, equipment, and technology 55,133           18,961           3,321             77,415           
Travel and meeting 37,216           132                6                     37,354           
Depreciation 2,705             14,608           720                18,033           

Total direct expenses 4,912,020      616,064         253,636         5,781,720      

In-kind contributions 800,675         59,712           27,758           888,145         

Total expenses 5,712,695$    675,776$       281,394$       6,669,865$    

Special events costs not included above:
Food and beverages 21,434$         
Facilities rental 1,500             
Other direct costs 14,129           

37,063$         

See notes to audited financial statements.
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COMMUNITIES IN SCHOOLS OF SOUTH CENTRAL TEXAS, INC.
Statements of Cash Flows
Years Ended August 31, 2025 and 2024

2025 2024

Operating Activities
Change in net assets 70,611$          (201,153)$       
Adjustments to reconcile change in net assets

to cash (used) by operating activities:
Depreciation 17,022            18,033            
Gain on investments (357,076)         (538,400)         

Change in operating assets and liabilities:
Accounts receivable (26,805)           54,923            
Inventory 18,640            3,843              
Prepaid expenses (12,072)           (9,272)             
Accounts payable and accrued expenses 96,666            (11,866)           
Deferred revenue 20,833            -                      

Net cash (used) by operating activities (172,181)         (683,892)         

Investing Activities
Purchase of property and equipment (8,846)             (2,063)             
Net investment activity 138,627          349,398          

Net cash provided by investing activities 129,781          347,335          

Change in cash and cash equivalents (42,400)           (336,557)         
Cash and cash equivalents at beginning of year 699,341          1,035,898       

Cash and Cash Equivalents at End of Year 656,941$        699,341$        

Supplemental Disclosures
Cash paid for interest -$                    -$                    
Cash paid for income taxes -                      -                      

See notes to audited financial statements.
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COMMUNITIES IN SCHOOLS OF SOUTH CENTRAL TEXAS, INC. 
Notes to Audited Financial Statements  
August 31, 2025 and 2024 
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Organization:  Communities In Schools of South Central Texas, Inc. (CISSCT or Organization) was organized as a 
Texas nonprofit corporation on December 15, 1992. The purpose of CISSCT is to support students (grades K-12) 
in improving their academic and social emotional skills to overcome obstacles to success in schools, graduate, and 
be successful throughout their lives. CISSCT serves 57 campuses in 8 South Central Texas school districts. 
CISSCT provides on-campus student support with professional coordinators that establish one-on-one relationships 
with students and their families connecting them to critical community resources, tailored to their specific needs. 
Together they create academic and behavioral service plans which are regularly monitored to ensure students 
achieve their goals. Many of the youth CISSCT serve are from families with issues of poverty, substance abuse, 
and poor mental health–a home environment that is not conducive to healthy living and a good moral compass. Site 
coordinators and mental health counselors provide individual and group counseling, mentoring and enrichment 
activities to help the students achieve their highest potential. CISSCT is supported primarily by the Texas 
Education Agency, service delivery agreements with the school districts, contributions from foundations, 
corporations and individuals, and special events.  

CISSCT owns a thrift store to raise awareness of its mission and provides quality items for people of all incomes 
while benefiting the Organization’s sustainability efforts, as the goods sold at the thrift store are donated.  

Basis of Presentation:  The accompanying financial statements have been prepared on the accrual basis of 
accounting in accordance with U. S. generally accepted accounting principles. Net assets, support and revenues, 
and expenses are classified based on the existence or absence of donor-imposed restrictions. Accordingly, net 
assets of CISSCT and changes therein are classified and reported as follows: 

Without Donor Restrictions:  Net assets available for use in general operations and not subject to 
donor restrictions. Grants and contributions gifted for recurring programs are generally not 
considered “restricted” under GAAP, though for internal reporting the Organization tracks such 
grants and contributions to verify the disbursement matches the intent. Assets restricted solely 
through the actions of the Board are reported as net assets without donor restrictions, board 
designated.  

 
With Donor Restrictions:  Net assets subject to donor-imposed restrictions, that are more 
restrictive than CISSCT’s mission and purpose, that will be met by actions of CISSCT and/or the 
passage of time. Donor imposed restrictions are released when the restriction expires, that is, 
when the stipulated time has elapsed, when the stipulated purpose for which the resource was 
restricted has been fulfilled, or both. Other donor imposed restrictions are perpetual in nature, 
where the donor stipulates those resources be maintained in perpetuity. 

 
Principles Determining Scope of Reporting Entity:  The accompanying financial statements have been prepared as 
of August 31, the fiscal year end of CISSCT. For contract periods which differ from the fiscal year of CISSCT, the 
financial statements include those portions of each grant accrued (earned) during CISSCT's fiscal year. 
 
Revenue Recognition:  The performance obligation of delivering program services is simultaneously received and 
consumed by clients; therefore, the revenue is recognized as services are provided. Contributions are recognized 
when cash, an unconditional promise to give, or notification of a beneficial interest is received. Conditional 
promises to give, that is, those with a measurable performance or other barrier and a right of return, are not 
recognized until the conditions on which they depend have been met. A portion of revenue is derived from cost-
reimbursable government grants, which are conditional upon certain performance requirements and/or the 
incurrence of allowable qualifying expenses. Amounts received are recognized as revenue when the Organization 
has incurred expenditures in compliance with specific grant provisions. 
 



COMMUNITIES IN SCHOOLS OF SOUTH CENTRAL TEXAS, INC. 
Notes to Audited Financial Statements  
August 31, 2025 and 2024 
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued  
 
Contributions:  Contributions and grants are reported as without or with donor restriction, depending on the 
existence and/or nature of any restrictions. Gifts of cash and other assets are reported as restricted support if they 
are not a part of the regular mission of the Organization and if they are received with donor stipulations that limit 
the use of the donated assets. When a donor restriction expires, that is, when a stipulated time restriction ends or 
purpose restriction is accomplished, such assets are reclassified to unrestricted and reported in the statement of 
activities as net assets released from restrictions. Contributions received with donor restrictions whose restrictions 
are met in the same reporting period are generally reported as unrestricted support in the same reporting year. 
 
Service Delivery Agreements:  School districts in Caldwell, Comal, Gonzales, and Guadalupe Counties have 
entered into agreements for CISSCT to facilitate the academic and personal success of students who may be 
experiencing the effects of at-risk environments by providing the full range of the Organization’s services. 
 
Cash and Cash Equivalents:  Cash and cash equivalents consist of cash on hand and deposits held by financial 
institutions with original maturities of three months or less. 
 
Accounts Receivable:  Represents the amounts due from federal, state, and local grants on a cost reimbursement 
basis and by school districts on a contract basis (program services); that is when qualifying expenses are incurred 
by the Organization, both a receivable and revenue are recorded. Accounts receivable related to grants are reported 
as outstanding principal, net of an allowance for doubtful accounts if deemed necessary. The allowance for grants 
is generally determined based on an account-by-account review and historic trends. Accounts are charged off when 
collection efforts have failed, and the account is deemed uncollectible. Interest is not charged on the receivables.  
Accounts receivables related to program services are reported as outstanding principal, net of an allowance for 
credit losses, if deemed necessary. Accounts receivables are considered to be fully collectible by management at 
August 31, 2025; accordingly, no allowance for doubtful accounts or credit losses is required. Accounts receivable 
related to program services at September 1, 2023, beginning of the earliest year presented, totaled $179,459. Also 
see Note C. 
 
Allowance for Expected Credit Losses: CISSCT estimates expected credit losses on accounts receivable from 
program services based on historical credit loss experience, receivables aging, current conditions, and collections 
received after the statement of financial position date but before the financial statements are available for issuance. 
Collectability is assessed by pooling receivables that share similar characteristics and evaluating individually those 
that differ and are considered at risk. In 2025, CISSCT applied the practical expedient and assumed current 
conditions would remain unchanged over the life of the receivables. This evaluation included collections received 
through the date of this independent auditor’s report. Based on this assessment, an allowance for expected credit 
losses was not deemed necessary at August 31, 2025 and 2024. 
 
Inventory:  Inventory consists primarily of donated goods utilized by the Thrift Store operated by the Organization. 
The inventory is valued at its estimated wholesale net realizable value.  
 
Property and Equipment:  Property and equipment is valued at historical cost or estimated fair value at the date of 
donation. Expenditures for betterments that materially extend the useful life of an asset are capitalized. 
Depreciation is recorded using the straight-line method over the estimated useful lives of the related assets, which 
is generally three years for equipment and thirty-nine years for buildings. Land is not depreciated. 
 
Impairment of Long-Lived Assets: Management reviews the carrying value of property and equipment for 
impairment at least annually or whenever events and circumstances indicate the carrying value may not be 
recoverable from estimated future cash flows. The Organization did not recognize an impairment during the fiscal 
years ended August 31, 2025 and 2024. 
 



COMMUNITIES IN SCHOOLS OF SOUTH CENTRAL TEXAS, INC. 
Notes to Audited Financial Statements  
August 31, 2025 and 2024 
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued 
 
Investments: Investments are reported at fair value. Gains and losses (realized and unrealized) are reported as 
investment earnings, net of fees of approximately $32,000 in 2025 and $30,000 in 2024, in the accompanying 
statements of activities. Donated investment instruments are recorded at fair value at the date of donation. 
Investments are classified as non-current on the Statement of Financial Position since they are not expected to be 
used in operations during the next year. 
 
Employee Benefit Plan:  The Organization has a 403(b) plan that is eligible to substantially all full-time employees 
to participate after 90 days of employment. Employees may contribute a percentage of their annual compensation 
up to the limit allowed by the IRS. The Organization’s Board of Directors determines annually any employer 
contribution to the Plan. The Organization’s contributions to the Plan totaled approximately $45,000 in 2025 and 
$51,000 in 2024. 
 
Income Taxes:  CISSCT is a tax-exempt organization under Internal Revenue Service Code Section 501(c)(3). 
Therefore, no provision for income taxes has been provided in these financial statements. In addition, the 
Organization is not a "private foundation" within the meaning of Section 509(a) of the Internal Revenue Code. 
Donors of money and/or property are entitled to the maximum charitable contribution deduction allowed by law. 
The Organization is not subject to Texas margin tax. Management is not aware of any tax positions that would 
have a significant impact on its financial position. Its federal tax returns for the last four years remain subject to 
examination. 
 
Operating Leases: For operating leases with a term greater than 12 months, lease assets and obligations are 
recognized at the lease commencement date based on the present value of the lease payments over the term of the 
lease. The Organization uses the risk-free discount rate to determine the present value of the lease payments, 
according to the Organization’s elected policy, unless a readily available determinable implicit rate is available. In 
determining lease asset values, the Organization considers fixed and variable payment terms, prepayments, 
incentives, and options to extend, terminate or purchase. Renewal, termination, or purchase options affect the lease 
term used for determining lease asset value only if the option is reasonably certain to be exercised. The 
Organization’s leases may include a non-lease component representing additional services transferred to the 
Organization. The Organization elected an accounting policy to treat each separate lease component and its related 
non-lease components as a single lease component. Non-lease components that are variable in nature are recorded 
in variable lease expense in the period incurred. 
 
Functional Allocation of Expenses:  The costs of providing the services and other activities of the Organization 
have been summarized on a functional basis as a supplemental schedule to the statement of activities. Accordingly, 
certain costs have been allocated among the programs and supporting services benefited. Expenses are allocated on 
a basis of time and effort (such as salaries and benefits) as well as square footage (such as depreciation, office and 
occupancy) or other reasonable basis. 
 
Special Events:  CISSCT hosts special events to raise awareness of its mission and to raise funds for the 
organization. Costs associated with special events are netted against the related revenue. 
 
Thrift Store:  Costs associated with the thrift store are netted against the related revenue, and such costs totaled 
approximately $302,000 in 2025 and $288,000 in 2024. The thrift store inventory consists of donated items valued 
using prices for similar used items. The goods are sold, and proceeds are used to support program operations.  
 



COMMUNITIES IN SCHOOLS OF SOUTH CENTRAL TEXAS, INC. 
Notes to Audited Financial Statements  
August 31, 2025 and 2024 
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued 
 
Use of Estimates:  The preparation of financial statements in conformity with U. S. generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported amounts of assets and 
liabilities and disclosure of contingent assets and liabilities at the date of financial statements, and the reported 
amounts of revenues and expenses during the reporting year. Actual results could differ from those estimates. 
 
Concentrations of Credit Risk:  Financial instruments that potentially subject the Organization to concentrations of 
credit risk consist principally of cash and investments. The Organization places its cash and investments with 
financial institutions and may from time to time have cash balances in excess of that insured by the FDIC. At 
August 31, 2025, the Organization had approximately $440,000 in excess of the FDIC insured limit.  
 
The Organization places its investments with financial institutions and may from time to time have balances in 
excess of that insured by the SIPC.  
 
Commitments and Contingencies:  CISSCT participates in state and federal grant programs which are governed by 
various rules and regulations of the grantor agencies. Costs charged to the respective grant programs are subject to 
audit and adjustment by the grantor agencies; therefore, to the extent that the Organization has not complied with 
the rules and regulations governing the grants, refunds of any money received may be required and the 
collectability of any related receivable may be impaired. Management does not believe there are any significant 
contingent liabilities relating to compliance with the rules and regulations governing the respective grants. 
 
Approximately 18% and 22% of support and revenues were derived from government grants in 2025 and 2024, 
respectively. 
 
Recently Adopted Accounting Pronouncements: In June 2016, the Financial Accounting Standards Board (F ASB) issued 
Accounting Standards Update (ASU) No. 2016-13 Financial Instruments-Credit Losses (Topic 326): Measurement of 
Credit Losses on Financial Instruments which requires the application of a current expected credit loss (CECL) 
impairment model to financial assets measured at amortized cost, including program service accounts receivable. Under 
the CECL model, lifetime expected credit losses on such financial assets are measured and recognized at each reporting 
date based on historical, current, and forecasted information. Furthermore, financial assets with similar risk 
characteristics are analyzed on a collective basis. This ASU, as amended, is effective for periods beginning after 
December 15, 2022. The Organization adopted the new standard October 1, 2023. The impact of the adoption was not 
considered material to the financial statements and primarily resulted in modified disclosures. 
 
The credit loss standard was further amended on July 30, 2025 by FASB ASU 2025-05, Financial Instruments Credit 
Losses (Topic 326), which provides a practical expedient and an accounting policy election for non-public entities to 
measure expected credit losses on accounts receivable and contract assets from revenue transactions. These options allow 
entities to (a) assume current conditions at the statement of financial position date will remain unchanged over the 
remaining life of the assets, and (b) consider amounts collected after the statement of financial position date but before 
the financial statements are available for issuance when estimating expected credit losses. The Organization early 
adopted this ASU prospectively for the year ended August 31, 2025 and the adoption did not have a material impact on 
the combined financial statements. 
 
Subsequent Events:  Subsequent events have been evaluated by management through the date of the independent 
auditor’s report, the date the financial statements were available to be issued. Material subsequent events, if any, 
are disclosed in a separate footnote to these financial statements.  
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NOTE B - IN-KIND CONTRIBUTIONS 
 
Separate from the Thrift Store, the Organization may receive services, supplies, and equipment without payment or 
compensation to promote the programs of CISSCT. When the value of such services meets recognition criteria, it is 
reflected in the accompanying statement of activities as revenues and expenditures in a like amount. The fair 
market value of in-kind contributions for the year ended August 31, 2025 totaled $871,294, consisting of $227,178 
for facility rent and $644,116 for professional services, clothing, food, office supplies, and school supplies. The fair 
market value of in-kind contributions for the year ended August 31, 2024 totaled $888,144, consisting of $209,700 
for facility rent and $678,444 for professional services, clothing, food, office supplies, and school supplies. For the 
years ended August 31, 2025 and 2024, all the in-kind contributions were unrestricted and valued using estimated 
prices of identical or similar services provided by the donor at the time of the contribution and used in the 
Organization’s programs. The Organization does not sell the goods and supplies. 
 
Many board members and individuals from the communities CISSCT serve volunteer their time and effort on an 
ongoing basis to assist the Organization in its operations and special events. The total volunteers that assisted the 
organization were 1,666 representing 21,998 service hours, and 1,635 representing 25,306 service hours for August 
31, 2025 and 2024, respectively. The value of the services provided do not meet recognition criteria in the 
statements, and accordingly, no value was recorded. 
 
 
NOTE C - ACCOUNTS RECEIVABLE 
 
Accounts receivable consist of the following at August 31: 
 

2025 2024

Texas Education Agency 101,339$       98,094$         
Other pledges 44,325          20,074          
School district agreements 180,192         180,883         

325,856$       299,051$       

 
NOTE D - PROPERTY AND EQUIPMENT 
 
Property and equipment consist of the following at August 31: 
 

2025 2024

Land 151,000$      151,000$      
Building and improvements 564,933       556,087       
Equipment 110,143       110,143       

Total property and equipment 826,076       817,230       
Less accumulated depreciation (255,358)      (238,336)      

Property and equipment, net 570,718$      578,894$      
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NOTE E - ENDOWMENT FUND 
 
The Organization is the sole beneficiary of a fund maintained by The New Braunfels Area Community Foundation 
(NBACF). Requests of principal from the fund may be made commencing in 2018. All requests must be in writing 
and have the unanimous consent from the Organization’s Board of Directors, with the Board of Directors of the 
NBACF having final authority to approve or deny any request. The Organization may request up to 10% of the 
fund balance in any one fiscal year. The value of the fund was $158,423 and $146,548 as of August 31, 2025 and 
2024, respectively, and is not recognized in the Organization’s statement of financial position as the fund is not 
under its control.  
 
 
NOTE F - NET ASSETS  
 
Net assets designated for recurring school programs and net assets with donor restrictions include the following at 
August 31: 
 

2025 2024

Without Donor Restriction, Designated
for Recurring School Programs:

School supplies 70,800$  40,573$  

With Donor Restrictions (time and purpose restricted):
Clinical counseling services 71,645       11,687       
Project success/alumni 51,389       210,681     
Salaries and benefits 44,310       97,341       
Specific assistance to clients 42,713       31,248       

210,057$    350,957$    

 
 
NOTE G - FAIR VALUE MEASUREMENTS 
 
In accordance with U.S. generally accepted accounting principles, CISSCT utilizes a fair value hierarchy that 
prioritizes the inputs for the valuation techniques used to measure fair value. The hierarchy gives the highest 
priority to unadjusted quoted prices in active markets for identical assets or liabilities (Level 1) and the lowest 
priority to unobservable inputs (Level 3). The three levels of the fair value hierarchy are as follows: 
 
Level 1:  Inputs to the valuation methodology are unadjusted quoted prices for identical assets or liabilities in 

active markets that the Organization has the ability to access. 
Level 2:  Inputs to the valuation methodology include: 

• quoted prices for similar assets or liabilities in active markets 
• quoted prices for identical or similar assets or liabilities in inactive markets 
• inputs other than quoted prices that are observable for the asset or liability 
• inputs that are derived principally from or corroborated by observable market data by correlation or 

other means 
Level 3:  Inputs to the valuation methodology are unobservable and significant to the fair value measurement. 
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NOTE G - FAIR VALUE MEASUREMENTS – continued 
 
The asset or liability’s fair value measurement level within the fair value hierarchy is based on the lowest level of 
any input that is significant to the fair value measurement. Valuation techniques used need to maximize the use of  
observable inputs and minimize the use of unobservable inputs. 
 
Following is a description of the valuation methodologies used for assets measured at fair value. There have been 
no changes in the methodologies used to measure fair value nor transfers between levels.  
 
 Cash and Cash Equivalents:  Valued at its face value due to short term maturity of investment. 
 

Equity Securities and Mutual Funds: Valued at the trading price of the security (or net asset value) on 
the last day of the year. 

 
The following table sets forth, by level within the fair value hierarchy, the Organization’s investments measured at 
fair value as follows: 
 

Level 1 Level 2 Level 3 Total
August 31, 2025

Cash and cash equivalents 104,210$    -$              -$              104,210$    
Equity securities 1,657,434   -                -                1,657,434   
Mutual funds 1,699,687   -             -             1,699,687   

Investments measured at fair value 3,461,331$  -$              -$              3,461,331$  

August 31, 2024

Cash and cash equivalents 37,236$      -$              -$              37,236$      
Equity securities 1,761,776   -                -                1,761,776   
Mutual funds 1,443,870   -             -             1,443,870   

Investments measured at fair value 3,242,882$  -$              -$              3,242,882$  

Fair Value Measurements Using
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NOTE H – LINE OF CREDIT 
 
In August 2025, the Organization entered into a line of credit with First Commercial Bank for $1,250,000, 
maturing in August 2026, secured by cash and investments, with interest at prime less 0.75%. The line did not 
carry a balance at August 31, 2025.  
 
 
NOTE I - LIQUIDITY AND AVAILABILITY OF FINANCIAL RESOURCES 
 
Accounting standards require management to discuss its financial resources that are available as of year-end which 
may be utilized for operations over the next 12-month period. The Organization has approximately $1,100,000 of 
financial assets available within one year of the balance sheet date to meet cash needs for general expenditure. This 
consists of cash, accounts receivable, inventory, and prepaid expenses at year-end. None of the financial assets are 
subject to donor or other contractual restrictions that make them unavailable for general expenditure within one 
year of the balance sheet date.  
 
 
NOTE J – SUBSEQUENT EVENT  
 
Subsequent to year end, the Organization entered into a new 50-year lease agreement for new office space. The 
lease requires total payments of $1,500,000, consisting of $250,000 due monthly from September through 
December 2025, a $250,000 payment in March 2026, and quarterly payments of $12,500 beginning March 2027 
through December 2031.  
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING 
STANDARDS 

To the Board of Directors 
Communities In Schools of South Central Texas, Inc. 
New Braunfels, Texas   

We have audited, in accordance with U.S. generally accepted auditing standards and the standards applicable to 
financial audits contained in Government Auditing Standards issued by the Comptroller General of the United 
States, the financial statements of Communities In Schools of South Central Texas, Inc. (the “Organization”), 
which comprise the statement of financial position of as of August 31, 2025, and the related statement of activities, 
functional expenses and cash flows for the year then ended, and the related notes to the financial statements, and 
have issued our report thereon dated February 24, 2026  

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Organization’s internal control 
over financial reporting (internal control) as a basis for determining audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the Organization’s internal control. Accordingly, we do not express 
an opinion on the effectiveness of the Organization’s internal control.  

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the Organization’s financial 
statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and 
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant 
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that 
we consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist that 
have not been identified. 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Organization’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements, noncompliance with which could have a direct and material effect on the determination of 
financial statement amounts. However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no 
instances of noncompliance or other matters that are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the Organization’s internal control or 
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the Organization’s internal control and compliance. Accordingly, this communication is 
not suitable for any other purpose.  

ADKF, P.C. 
San Antonio, Texas 
February 24, 2026 
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR STATE 
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE 

UNIFORM GUIDANCE AND TEXAS GRANT MANAGEMENT STANDARDS 
 
To the Board of Directors 
Communities In Schools of South Central Texas, Inc.  
New Braunfels, Texas   
 
Report on Compliance for Each Major State Program 
 
Opinion on Each Major State Program 
 
We have audited Communities In Schools of South Central Texas, Inc.’s (the “Organization”) compliance with the 
types of compliance requirements identified as subject to audit in the OMB Compliance Supplement that could 
have a direct and material effect on each of the Organization’s major state programs for the year ended 
August 31, 2025. The Organization’s major state programs are identified in the summary of auditor’s results 
section of the accompanying schedule of findings and questioned costs. 
 
In our opinion, the Organization complied, in all material respects, with the types of compliance requirements 
referred to above that could have a direct and material effect on each of its major state programs for the year ended 
August 31, 2025. 
 
Basis for Opinion of Each Major State Program 
 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States (Government Auditing Standards); and the audit requirements of 
Texas Grant Management Standards (TXGMS) and Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). 
Our responsibilities under those standards, TXGMS and Uniform Guidance, are further described in the Auditor’s 
Responsibilities for the Audit of Compliance section of our report.  
 
We are required to be independent of the Organization and to meet our other ethical responsibilities, in accordance 
with relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinion on compliance for each major state program. Our audit 
does not provide a legal determination on the Organization’s compliance with the compliance requirements 
referred to above.  
 
Responsibilities of Management for Compliance 
 
Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of laws, 
statutes, regulations, rules, and provisions of contracts or grants agreements applicable to the Organization’s state 
programs. 
 

- 20 - 

Phone: 830.815.1100

371 N. Main St., STE 202
Boerne, TX 78006

Phone:
Fax:

210.829.1300
210.829.4080

9601 McAllister FWY, STE 800 
San Antonio, Texas 78216

MAIN OFFICE:

Phone: 830.387.4441

672 Ridge Hill Dr.,STE A
New Braunfels, TX 78130

WWW.ADKF.COM

Member of the
AICPA & TXCPA.



 

 

Auditor’s Responsibilities for the Audit of Compliance 
 
Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance 
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the 
Organization’s compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with general accepted auditing 
standards, Government Auditing Standards, Texas Grant Management Standards, and Uniform Guidance will 
always detect material noncompliance when it exists. The risk of not detecting material noncompliance resulting 
from fraud is higher than from that resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance 
requirements referred to above is considered material if there is a substantial likelihood that individually or in the 
aggregate, it would influence the judgement made by a reasonable user of the report on compliance about the 
Organization’s compliance with the requirements of each major state program as a whole.  
 
In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards, 
Texas Grant Management Standards, and Uniform Guidance, we: 
 

• Exercise professional judgement and maintain professional skepticism throughout the audit. 
 

• Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and 
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, 
evidence regarding the Organization’s compliance with the compliance requirements referred to above 
and performing such other procedures as we considered necessary in the circumstances.  

 
• Obtain an understanding of the Organization’s internal control over compliance relevant to the audit in 

order to design audit procedures that are appropriate in the circumstances and to test and report on internal 
control over compliance in accordance with Texas Uniform Grant Management Standards and Uniform 
Guidance, but not for the purpose of expressing an opinion on the effectiveness of the Organization’s 
internal control over compliance. Accordingly, no such opinion is expressed.  
 

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and any significant deficiencies and material weakness in internal control over 
compliance that we identified during the audit. 
 
Report on Internal Control Over Compliance 
 
A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, noncompliance with a type of compliance requirement of a state program on a timely basis. A 
material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in internal 
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a state program will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in 
internal control over compliance with a type of compliance requirement of a state program that is less severe than a 
material weakness in internal control over compliance, yet important enough to merit attention by those charged 
with governance. 
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Report on Internal Control Over Compliance - continued 
 
Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in 
internal control over compliance that might be material weaknesses or significant deficiencies in internal control 
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control 
over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses or 
significant deficiencies in internal control over compliance may exist that have not been identified. 
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over 
compliance. Accordingly, no such opinion is expressed.  
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of Texas Grant 
Management Standards and Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 
 
 
 
 
  
ADKF, P.C. 
San Antonio, Texas 
February 24, 2026 
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COMMUNITIES IN SCHOOLS OF SOUTH CENTRAL TEXAS, INC.
Schedule of Expenditures of State Awards
Year Ended August 31, 2025

State Awards

Texas Education Agency
Communities In Schools - GR 240958027110024 1,052,665$      

Total Expenditures of State Awards 1,052,665$      

Entity Identifying 
Number

State Grantor /Pass-Through Grantor / 
Program or Contract Title

State 
Expenditures

See notes to Schedule of Expenditures of State Awards
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NOTE A - BASIS OF PRESENTATION 
 
The accompanying Schedule of Expenditures of State Awards (the Schedule) includes the state grant activity of 
Communities In Schools of South Central Texas, Inc. (the Organization) under programs of the Texas state 
government for the year ended August 31, 2025. The information in the Schedule is presented in accordance with 
the requirements of the Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, 
Costs Principles, and Audit Requirements for Federal Awards (Uniform Guidance) and the Texas Grant 
Management Standards. Because the Schedule presents only a selected portion of the operations of the 
Organization, it is not intended to, and does not, present the financial position, changes in net assets, or cash flows 
of the Organization. Therefore, some amounts presented in this Schedule may differ from amounts presented in, or 
used in the preparation of, the basic financial statements. 
 
All of the Organization’s state awards were in the form of cash assistance. The Organization had no state funded 
insurance programs or loan guarantees during the year ended August 31, 2025. 
 
The Organization does not have an indirect cost reimbursement rate. 
 
 
NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Expenditures reported on the Schedule are reported on the accrual basis of accounting in accordance with 
accounting principles generally accepted in the United States of America (GAAP). Such expenditures are 
recognized following the cost principles contained in 2CFR Section 200.502 wherein certain types of expenditures 
are not allowable or are limited as to reimbursement.  
 
 
NOTE C - RECONCILIATION TO AUDITED FINANCIAL STATEMENTS 
 
 

Total expenditures of state awards  $     1,052,665  
Non-state program revenue            134,677  
  

Total government grants per Statement of Activities  $     1,187,342  
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Section I - Summary of Auditors' Results Description

Financial Statements

Type of report of independent auditors Unmodified

Internal control over financial reporting:
Material weaknesses identified No
Significant deficiencies identified No

Noncompliance material to financial statements noted? No

State Awards

Internal control over major programs:
Material weaknesses identified No
Significant deficiencies identified No

Type of report of independent auditors issued on compliance for 
major programs Unmodified

Any audit findings disclosed that are required to be reported in accordance
with 2 CFR 200.516(a) of Uniform Guidance and Texas Grant 
Management Standards? No

Major State Programs:

Name of State Program or Cluster: ID Number
Texas Education Agency

Communities In Schools - GR 240958027110024

Dollar threshold used to distinguish between Type A and Type B programs $750,000

Auditee qualified as low-risk auditee? Yes

Section II - Financial Statement Findings

None

Section III - State Awards Findings

None
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